
Weekend Retreats for Millennial Volunteers 



ALUMNAE VOLUNTEER 
SUMMIT (AVS) 

 Volunteer training 
weekend for any and all 
volunteers 

 Held by Bryn Mawr Fund 
and Alumnae Association 

 Network with alumnae 
from across the globe  

 Hear from the President 
and the cabinet about BMC 
“behind the scenes” 
 

CARLETON ALUMNI VOLUNTEER 
EXPERIENCE (CAVE) 

 Reunion Planning Weekend 
for 5th-55th Reunion Classes 

 Close partnership with 
Alumni Relations Office 

 Orientation for new alumni 
volunteers 

 Reconnection with veteran 
volunteers 

 Collaboration between 
reunion classes 
 
 





BRYN MAWR 

 All GOLD alumnae invited, 
including non-volunteers 

 GOLD-only break-out 
sessions like “Fundraising 
101” 

 Brainstorming session for 
FY GOLD programming 

 GOLD Committee meeting 
and report 
 

CARLETON 

 General invitation to new 
and returning volunteers 
2006-2014 

 Orientation to Alumni 
Annual Fund 

 Alumni Volunteer Panel 
discussion 

 Goal setting and shared 
work time 



 Identification and Recruitment of GOLD 
Volunteers: 
 Student Leaders 
 Peer-to-peer engagement 
 Class-wide elections (BMC) 

 5th Reunion “Jumpstart” Meeting (Carleton) 
 Travel Reimbursement 
 Exclusive volunteer events (BMC) 







GOLD Giving Month 

• Month-long giving 
challenge in October to 
boost GOLD participation 
at the lowest levels. 

 
• Started in FY13 with a goal 

of 360 donors; reached 423 
in 20 days. FY14 goal: 375, 
reached 451. 
 

• Competition between 
GOLD classes- the class 
with the most donors gets 
$5,000 credited to their 
class. 

 
• Built around a campus 

tradition, “Lantern Night.” 
 

• Volunteer-driven: spread 
through word-of-mouth 
and volunteer solicitation. 



Class Color Competition 

• Bryn Mawr’s Class Color 
Competition started as a way 
to get last-minute donors in 
before the last week of the 
FY (May 31st). 
 

• Open to all donors (alumnae 
and parents) w/ special 
GOLD segmentation that 
takes place the week leading 
up to college tradition of 
“May Day.”  
 

• GOLD accounts for 1/4 of all 
donors/dollars, and are the 
most competitive cohort 
online. 
 
 
 

 



72-Hour Challenge 

• Carleton’s 72-Hour 
Challenge in 2013 
addressed a growing need 
to broaden the tools 
available to GOLD 
Volunteers. 
 

• This was the first challenge 
Carleton used between 
classes. 
 

• The average participation 
growth for the three 
participating classes was 
18% in one weekend. 
 

• Tapped into Carleton’s 
culture: community, 
irreverence, and tradition. 



COLD Challenge 

• Carleton’s COLD Challenge 
is our first year of a new 
tradition 
 

• Drew upon the success of 
the 72-Hour Challenge 
 

• Tied in with Carleton’s 
“Volunteer for Carleton” 
student week 
 

• Expanded alumni 
participant community 
 

• Align volunteer goals more 
closely with overall annual 
fund goals 





The Slade Society 

• Typically $2,500, but for GOLD= 
$100 x number of years post-
graduation. 
 

• 46 GOLD Slade donors in FY14 
accounted for 42% of GOLD 
dollars, raising $31,666. 
 

• GOLD Slade members  perks: 
reception at Reunion Weekend 
with the President, inclusion in 
Slade honor roll, invited to 
regional Slade events. 
 

• Pros: new GOLD Slade levels 
boosted our leadership giving 
from the start 
 

• Cons: $1500 jump from 10 years 
out to 11 years out Slade 

GOLD Slade (All Funds) FY14 FY13 FY12 
Donors 46 58 46 
Dollars $31,666 $40,267 $27,152 

Percent of total GOLD dollars* 42% 58% 43% 





Carleton Sharables 

• Our first “official” sharable 
was used in for Fiscal Year 
End 2012 
 

• Direct response to work 
habits of our GOLD 
volunteers 
 

• Outlet for creativity and 
customized class messages 
 
 



 Communication 
 Motivation 
 Retention & Recruitment 
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