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Presenter
Presentation Notes
Our programs are run differently, but we hope to share our best practices, and hear from you new ideas that we can take home with us. F&M Reunion is the first weekend in June for all classes.  We celebrate 5th through 55th, then the rest are considered “Nevonians.”  We solicit in earnest from the 5th to the 50th Reunion classes.F&M committee structureChairs (1-3;oversight, achieve $%# goals), Steering Committee (6; plan event details, manage the work of outreach committee (3+ volunteers per steering committee member), outreach committee member – 6 conference calls total including the two outreach calls), Outreach committee (many; outreach to class for attendance and participation, attend and invite classmates to regional events throughout the year, social media, other outreach – 2 conference calls total)W&L Reunion Weekend is in early May for the 15th -50th reunions. In September we have Five Star Festival for the 55th and 60th reunions. In October we have Young Alumni Weekend for the 5th & 10th reunions. Committee Structure – Chairs (1-3; oversight, achieve goals) Reunion committee (15-25 members, decide event details, solicit classmates, encourage attendance, each are assigned 10-15 classmates they are in charge of reaching out to.)  5-6 conference calls with the entire committee
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Recruiting the ideal volunteer 
 Past volunteers 
 Review prospect pool 
 Identify leaders of affinity groups 
 Ask team for recommendation 
 Ask for commitment 
 Ask Chairs for recommendations for 

committee 
 Not an open call for volunteers at first 
 Invitation by letter from  President, or 

presidential thank you for service 
 Follow-up by call from staff or volunteer 

 

Presenter
Presentation Notes
Have others had success recruiting volunteers in other ways?  History of open call for volunteers?F&M – use yearbooks and engagement indicators to find connected alumni in addition to giving historyInformed, Involved, Invested are the ideal criteria for our volunteers.  F&M matches Reunion committees with an MGO counterpart to help move the giving messages and steward the key prospects in a class



Motivating volunteers 
 Training 

 First call training 
 On-site 
 In regions 
 On the web 

 Preparation 
 Scripts (sample handouts) 
 Sample text (sample handouts) 
 Lists (make sure updates come back to the staff) 

 Perks 
 Early room block, decide tone of event and fundraising 

priorities, pride in class leadership 
 Connections to other alumni and president.  Others like 

Faculty or other professional staff. 
 Acknowledge service to employer, Linkedin description, 

resume` builder 
 

Presenter
Presentation Notes
Caitlin to discuss her regional training sessions. Mary to discuss pre-reunion events this year calendar idea. What kind of information to other schools share with volunteers?  Do volunteers ask for credit card numbers and take pledges? PCI compliance?W&L PreparationProvide Call Sheets with classmate information (Contact info, Ask Amount, Previous Giving, Last gift date, Previous Reunion Attendance)Suggest a Two-Call Approach – First contact is reconnecting and focus on reunion information and attendance		    - Second Contact is encouraging registration and seeking participation in the class giftProvide sample solicitation emails (mostly asked for by Young Alumni) F&M PreparationSimilar to W&L. Use Google Docs to update contact status, use data system (ADVANCE) to track calling assignments. F&M staff tracks, doesn’t generally have volunteers update the Doc.Get two pre-approved mass solicitation letters and 4 pre-approved emails early in the year that we will use throughout the Reunion cycle.  Confirm solicitation text prior to sending.



W&L Reunion Training Dinner 
Objectives 

 Program goals 
 Staff & Volunteer 

Roles 
 Timeline 
 Weekend 

Schedule 

 Overview of Class 
Campaign 

 Reunion Awards 
 Calling Basics  

Presenter
Presentation Notes
Training dinners are held in the four cities with the highest concentration of reunion volunteers for that year (12-13: Charlotte, D.C., New York, and Atlanta) We choose an attractive location to help draw attendance (New restaurant, prestigious location, example: NFL Headquarters in NYC, new restaurant in Buckhead) Reunion Program Goals – Contact all classmates through calls and emails, Maximize attendance, Reconnect classmates to University, Increase dollars and participation for the Annual Fund, Encourage Multi-year pledgesAF Staff member manages the volunteers, coordinates conference calls and calling assignments process, oversees gift effort and coordinates all class communication Alumni staff member organizes the weekend activities, handles all event logistics, and coordinates event registrationVolunteer Responsibilities: Participate in regularly scheduled conference calls, Help set class attendance and gift goals, contact assigned group of classmates to encourage attendance and seek participation in the class gift, update staff liaison on progress, address updates, necessary follow-up, demonstrate personal support of the reunion effort (a.k.a. give to the annual fund)



Combat the Post-Reunion 
Slump 
 Multi-year pledges 
 Monthly Giving 
 Continue to work with class leadership 
 Keep Facebook, other social media 

active 
 Regional events that class can rally 

around  

Presenter
Presentation Notes
Talk about the post-reunion glow letters, Facebook posts that work. W&L – Class Agents help with this by keeping the class connected through class notes and newsletters. We do annual stewardship pieces with the 25th reunion classes to keep them updated on the progress of their class projects. (example: latest news on the Colonnade restoration)F&M – no newsletters, Post-Reunion letter in October



Class – specific gifts and 
Challenges 
 Save for milestone Reunions (25th, 50th) 
 Consider multi-year counting (back and 

forth) 
 Are non-dollar Challenges an option? 

(senior class vs. 50th Reunion, 5th vs. 10th 
etc.) 

 Success with dollar Challenges 
 F&M Reunion Challenge 
 

Presenter
Presentation Notes
What are some that your school has done?  How does it affect/fit in with annual giving fundraising?  How does your senior class do it?W&L 25th – Ask them to split their donation 50/50 between the Annual Fund and their class specific gift50th – They only set a one-year goal and the major gift officers work individually with the larger donors to make sure they designate a portion of their commitment to the AF. The AF usually gets less than 10% of the overall 50th gift. F&MLimited use of class-specific gifts, stay away from restricted projects. Have done current-use scholarship projects (collect all gifts and pledges during the Reunion year).This year had success with 50th, finding challengers to fund first round of current-use scholarshipsCelebrate new members to our planned giving society, new leadership donors, new donorsWe do celebrate total giving which includes all gifts, pledges, documented bequest intentions



Multi – year counting for 
Reunion 
 Who counts going forward only 
 Who counts since last Reunion only 
 Who counts this year only 
 Others? 

 
 How do the bigger numbers of multi-year 

counting affect other classes that don’t 
do it that way? 

Presenter
Presentation Notes
W&L – Multi-Year PledgesGoal is to obtain multi-year commitments from 30-40% of donors in class. FY13 – 37% of all reunion donors committed to a five year pledge Benefits to Donor Not solicited for AF gift for next five years Recognized for full amount of pledge in reunion yearHe/She can make an impactful gift with a personally designed payment scheduleAllows for personal budgetingMembership in the 1749 Circle (consecutive giving society) Benefits to W&L Helps with donor retention/participation rateSaves University valuable resourcesAllows University to budget better for coming yearProvides great momentum going into next fiscal year38.6% of FY14 alumni $ goal already committed from reunion pledges ($2,513,045) Cons of write-offs do not out weigh the pros of MYPs, Total UG donors (not just reunionists, we had $200k written off)F&MJust starting to promote multi-year pledges, success with the 50th with class current-use scholarshipMonthly giving a focus in FY14Multi-year and monthly are the right way to go



Non-Performing volunteers 
 Who fires volunteers? 
 Strategic – indicate non-performing 

volunteers in a file to keep for next time 
 Asking your chairs to help motivate 
 What can you do to help? 

Presenter
Presentation Notes
W&L – Motivating VolunteersPeer pressure seems to work with our alumni – having the chairs make personal phone calls to those who aren’t pulling their weight just to see what they can do to help seems to magically work wonders. Sending out group reports highlighting the top volunteers; fraternity and sorority stats are also helpful with our committees. Setting small, tangible goals in the home stretch has proven to be really effective. (Example: 15th reunion sending out email strings to the committee asking for every committee member to get one more donor and then report back to the group when they got one. They had 20+ donors within 24 hours)F&M – Motivating VolunteersAsk all volunteers to sign a letter of understanding early onSteering committee role is to keep outreach volunteers engaged; positive reinforcement



Tools 
 Facebook 
 Business Cards 
 Sample Scripts 
 Sample training packet 
 Reunion training manuals 

 
 

 

Presenter
Presentation Notes
Mary and Caitlin to hand out samples



Discussion topics 
 When do committees make their 

commitment? 
 Obstacles in your program? 
 Can you use your key regions to promote 

Reunion and giving? 
 

 

Presenter
Presentation Notes
W&LWe ask everyone on the committees to make their gift/pledge by the end of December before they begin reaching out to classmatesF&MWe ask all volunteers to commit to a gift or pledge as the agree to volunteer.  They will reach out to classmates as early as October
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