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Goals of Presentation

Discussion on Volunteer Management at
STAFF Schools

Best Practices: Online Modules,
Recruitment, Training, Timelines/Duties,
Recognition, Retention

What you always wanted to know about
STAFF school volunteer programs- now
1s your time to ask!
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Online Module vs. *“Old School”
Volunteer Management

Who is using an online module vs. the “old
school” method?

For online module vol users: what do you
wish you would have known? What
changes would you make to your system?
Do your volunteers use it the way it was
intended?

For “old school” vol managers: what do you
want to know about STAFF schools’ online
modules or why are you content with what
you have?




Recruiting Volunteers

How do you identify new volunteers?
How do you recruit them?

Who recruits them?




Training Volunteers

Who is training their volunteers best?
 Tell us your secret!

We can offer Volunteers a rande . Off-campus
of ewperionces jncluding exhaustion,

emotionhal overload, lack of support training

and stark terror! :
On-campus | | slEsklion

training
session

Regional
] training
Print and & : sessions
electronic
training
manuals




Timelines/Duties

When are your volunteers doing outreach?

How do Class Agents overlap with student
calling programs and staff member
prospect management?

How much freedom do your volunteers
have when “authoring” solicitation letters?

How do you communicate goals and report
out on progress with your agents?




Recognition
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Retention

How are “terms” communicated?
How do you “fire” a bad volunteer?

Class Agents and Reunion?




What you always wanted to know about
Volunteers but never had the opportunity to ask?

Staffing Structure

How do you get your volunteers to REALLY
do the work

How to build accountability with volunteers

Transforming an inactive volunteer into an
active one

Working with other campus volunteer
managers to collaborate
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